MRO Inventory Optimization

USE DATA TO DRIVE EFFICIENCY & RESULTS

Optimize your MRO asset management with Al-powered technology that streamlines operations,

breaks down organizational silos and balances working capital and risk across your manufacturing network.
PURPOSE-BUILT FOR MRO
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HOW IT WORKS ELIMINATE COMMON

MRO CHALLENGES
The system intakes your data across ERP/EAM/P2P

instances & business units, then applies intelligence &
data science to deliver actionable insights that drive
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Unplanned Factory Downtime
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Wasted Working Capital

Human Resource Constraints

5P

CUSTOMER DATA SOURCES CUSTOMER BUSINESS RESULTS

=  Material Flows =  Reduce Working Capital T Non-Standardized Data

= Consumption = Improve Service Levels

= Purchase Orders = Network-Wide Material Visibility =2

= On-hand Inventory = Reduce Search/Order Cost éxé Disconnected & Manual Processes
= Stocking Policies = Reduce Factory Downtime

= BOMs = Ops/Procurement Alignment

= Lead Times = Informed Decisions Project-Based Data Projects
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SIMPLE SCALABLE SUSTAINABLE

Designed to Scale data and Improve parts efficiencies
make inventory recommendations and minimize waste for a
management easy. across plant locations. more sustainable process.

MEASURABLE RESULTS
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Fewer Fewer Increased Find Parts Overcome Cost Savings
Stockouts Incorrect Parts Operational Faster & Data & Team Opportunity
Issued Performance Easier Silos Visibility
OPTIMIZE MRO SPEND WITH REAL-TIME INSIGHTS
@ Harmonize MRO data across plants, systems, @ Capture the team expertise & knowledge
and teams without time-consuming, costly for improved decision-making

data cleanses

@ Proactively address tail spend reduction

@ Simultaneously optimize existing inventory opportunities in your supplier negotiations
levels while reducing risk and contracts
@ Gain visibility to MRO materials across your @ Onboard quickly with minimal IT resources
networks via fuzzy search capabilities and unlock value within 60 days
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STOREROOM 7o RPM 3£ PARTS SERVICES
Optimize your inventory with a Enhance reliability with a data-driven, Streamline your part and supply
structured, on-site parts management on-site repairable parts management needs—repair, surplus and new—
program, designed to improve program, built to continually improve all supported by our state-of-the-art
inventory accuracy and reduce the reliability of industrial components service center that helps get your
overall spend. and the machines they go into. equipment back up and running.
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