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YOUR ROADMAP TO SUCCESSFUL 

MAINTENANCE PARTNERSHIP

COMPREHENSIVE MAINTENANCE SOLUTION

What You Can Expect from ATS
As we begin our partnership, here's what you can count 

on throughout the implementation of our comprehensive 

maintenance solution:

A Dedicated On-Site Team
Our experienced professionals are embedded in 

your operations, working side-by-side with your 

team to ensure a smooth transition and strong 

day-one execution.

Structured, Proven Processes
We follow a clearly-defined roadmap that's 

been refined across hundreds of successful 

implementations, minimizing disruption and 

accelerating results.

Tailored Support
From onboarding to optimization, we adapt our 

approach to your specific goals, assets and 

workforce needs.

Safety-First Culture
Safety is built into every step of our process, 

ensuring a secure environment for your team 

and ours.

Collaborations & Accountability
You'll always know where we are in the process, 

what's coming next and how we're performing 

through regular updates and shared KPIs.

Continuous Improvement
Implementation is just the beginning. We're 

committed to ongoing optimization that drives 

long-term reliability, safety and performance.

Partnership Kicko�

 ▪ Contract signed by ATS and customer

 ▪ Recruiting for project roles begins

 ▪ Coordination of announcement timing

Customer Workshop

 ▪ Stakeholder alignment

 ▪ Announcement strategy

 ▪ Onboarding and service delivery plan

Announcement

 ▪ HR plan launches

 ▪ Employee onboarding

 ▪ Mid-manager meetings

Service Delivery Implementation

 ▪ Planning/Scheduling

 ▪ PM Optimization

 ▪ KPIs

Storeroom & CMMS Start

 ▪ Inventory count & asset validation

 ▪ Storeroom organization

 ▪ Initial CMMS load

 ▪ eFactoryPro data collection

Service Delivery Go Live

 ▪ ATS assumes maintenance scope

 ▪ Execution begins

Storeroom & CMMS Complete

 ▪ Storeroom pillars activated

 ▪ CMMS fully operational

BUILDING VALUE AT EVERY MILESTONE


