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Managing spare parts inventory often results in excess, outdated or obsolete items 

that consume valuable space and resources. These parts don’t need to remain idle. 

Through a structured and customer-focused approach, ATS helps manufacturers 

recover value, reduce waste and improve inventory visibility—without adding to 

their internal workload. Backed by decades of experience in MRO optimization, this 

solution simplifies surplus management, freeing teams to focus on core operations.

How It Works

SURPLUS MRO PARTS

TURN OBSOLETE OR 

EXCESS INVENTORY 

INTO OPPORTUNITY.

ATS Professionals Identify Obsolete Inventory

During on-site support or MRO assessments, ATS captures a list of 

obsolete or excess parts from your storeroom. This can often be 

accomplished digitally.

Pricing is Determined

The inventory is evaluated to determine competitive market value, 

including freight and removal logistics.

Review the O�er

ATS provides a clear proposal for pricing, factoring in logistics and other 

active services.

Get Paid

Upon acceptance of the proposal, a payment is made directly to the 

customer via account credit or by check.

Inventory is Removed

ATS coordinates pickup—often within 30 days—to eliminate clutter and 

improve storeroom space.
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Program Benefits

Ideal Use Cases

RECOVERED 
INVESTMENT

REDUCED 
HOLDING COSTS

STREAMLINED 
STOREROOMS

RECLAIMED 
STORAGE SPACE

REDUCED IDLE 
STOCK

FACILITY 
SHUTDOWNS

MRO
TRANSITIONS

CAPITAL 
REALLOCATION

SUSTAINABILITY 
GOALS
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