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ATS IS THE 2023 RECIPIENT OF THE
ROBERT W. CAMPBELL AWARD

By Kevin Druley, associate editor

food processing facility in one instance. An aero-
space components plant the next.

Technicians and other team members at Peoria,
[L-based industrial services provider Advanced Technology
Services seldom operate in consistent environments.

ATS navigates that reality with a flexible, collabora-
tive safety approach that focuses on employees’ overall
well-being,

It has proved instrumental: The company is the
2023 recipient of the prestigious Robert W. Campbell

Award - a National Safety Council honor presented

Advanced Technology Services has more than 2,800 employees
across the United States, Mexico and the United Kingdom.
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to organizations that successfully integrate environ-
mental, health and safety management with business
operations.

“We do not have a standard approach to every single sit-
uation, because when something is broken or out of pro-
cess, it's not standard any longer,” said Rob Carbone, vice
president of operations at ATS. "So, the amount of effort
put in, the focus on looking out for one another, the obser-
vations by our leaders on the floor in real time - those are
things that I think contribute to the success there, help us
manage the risk. It’s really the engaging of our team on
the floor.”

ATS observed a 9.2% reduction in its global record-
able injury rate from 2021 to 2022, the company says. In
addition, 70 of 91 ATS sites had zero recordable incidents
in 2023, while 10 sites have gone at least a decade since
their most recent incident.

To company leadership, the adaptive nature of ATS
work - spread among more than 2,800 employees across
the United States, Mexico and the United Kingdom -
underscores the accomplishment.

Katherine Mendoza, director of the Campbell Insti-
tute and senior director of workplace programs at NSC,
was also impressed by ATS acumen for risk manage-
ment amid an ever-changing field.

“Their employees are armed with tools to identify haz-
ards before each job and control those risks that are as
dynamic as the job,” she said.
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[
Campbell Award recipients
2023: Advanced Technology Services
2021: Allegion
2020: The Mosaic Co.
2019: Parsons Corp.
2018: The Boeing Co.
2016: USG Corp.
2015: Honeywell Aerospace
2014: Cummins Inc.
2013: DuPont
2012: Firmenich
2011: UTC Fire & Security
2010: The Dow Chemical Co.
2009: Schneider Electric North America
2008: Fluor Hanford
2008: Gulf Petrochemical Industries Co.
2007: The Bahrain Petroleum Co.
2006: Alcan Inc.
2006: DynMcDermott Petroleum Operations
2005: Johnson & Johnson
2004: Noble Corp.

Staying diligent

ATS CEO Jeff Owens joined the company as a sales rep-
resentative in 1988. Carbone came aboard as a mainte-
nance technician 13 years later.

Their respective rises in rank have presented several
lessons to the duo, but one stands out:

“Our world is totally nonroutine,” Owens said.

ATS built its safety program with that outlook in mind.

ATS supervisors and team members recognize that
each job has its own unique set of hazards, so they
remain flexible when approaching tasks.

“Step back. Take your time. Look at the situation,”
Owens said. “If you need to consult with a co-worker
about, ‘Let’s double-check and think through this,” about
‘What's zero-energy?’ or ‘How do we lock this out prop-
erly? - make sure you do that. When you walk up to that
machine, take a pause, take a breath, take in all the sur-
roundings and understand what youre getting yourself
into.”

Through its Beyond Zero initiative, ATS encourages
and empowers team members to “live safety” both on
and off the job.

In addition to “the Live Safety 24/7 mindset,” Beyond
Zero comprises four other elements: financial, physical,
social and emotional well-being. Going a step further,
ATS offers its employees and their families resources
and tools that support each element.
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“Its keeping that conversation going about safety,
about making sure they feel comfortable,” ATS Senior
Director of EHS David Miller said. "To have the discus-
sion when they don't feel that things are safe.”

He added: "If you focus solely on OSHA and minimum
compliance, that’s all you're going to get. You're not going
to get that caring process.”

A ‘naturally embedded’ part of ATS

ATS was a previous finalist for the Campbell Award.
Owens, who in 2021 was named one of NSC's CEOs Who
“Get It,” lauded the Campbell team's onsite visits during
the award’s evaluation processes.

The team’s collective interviews and interactions with
management, supervisors and team members helped ATS
recognize areas of growth in its EHS and company culture.

“They came and met with us, took us seriously, talked
to us, helped us improve,” Owens said. “I mean, that,
to me, is the way business in our society should work -
helping each other, sharing best practices, being open
and transparent. I got the sense from them that they
truly cared about us and were helping us get better.”

ATS strives to make its employees feel the same way.
Carbone, Miller and Owens each stressed the company's
cultural objectives of promoting teamwork and con-
tinuous improvement to achieve the common goal of
improving manufacturing operations.

“Communicating and embracing everybody and getting
their hearts engaged in this subject, watching out for each
other, believing in it,” Owens said. “I think if youre going
to go to the highest level, just having the technical skill of
safety, there’'s no way youTe going to go to the top. It has
to be an emotional, heartfelt, sincere, naturally embedded
part of you, part of the company.” S+H

Who was Robert W. Campbell?
Robert W. Campbell was a pioneer
in the safety movement in the United
States. As the first chair of lllinois
Steel's corporatewide safety com-
mittee, he organized the company’s
initial formal incident prevention
programs, established safe work practices for many
jobs, and developed safety training programs for work-
ers and supervisors.

Campbell was selected by his peers to serve as pres-
ident of the newly formed National Safety Council in
1913. His leadership in the council’s formative days was
powerful in the development of organized incident pre-
vention efforts on a national scale.
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