ATS Provides Manufacturer

20% Reduced Downtime Through
Remote Monitoring & Analytics

CUSTOMER CHALLENGE

Components manufacturer Line failures reduce the
experiences chronic steam poundage of output and
line downtime. created excessive scrap.

ATS SOLUTION

ATS conducted a rapid improvement event utilizing
remote monitoring and root cause analytics.
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The team isolated more than 20 issues and
implemented all corrective actions within one day.
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Standard operating procedures were established to
prevent future issues.

BOTTOM-LINE SUCCESS

Reliability 360® technology-based support provided
significant reductions in downtime, reactive hours,
scrap rates, failure counts and costs.

2 o % Less downtime in the line.
1) Less time spent on reactive
2 z /o maintenance hours.

2 3 o/ Less failure count and scrap generated

from the line fell by nearly 4 percent.

All this resulted in an estimated
$25,000 cost savings.
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