
Manufacturer Challenges

The ATS Solution

IN THE FIRST
FEW MONTHS
ATS provides
2 skilled techs

Need Multi-Craft Technicians Now?

S U P P L E M E N T A L  S U P P O R T  T O  W O R K F O R C E  P R O G R A M

ATS Fills Skilled Technicians at 75% of
Plants at Paint Manufacturer

Poor Plant
Productivity

Recruiting
Technical Talent

To help with these challenges and to improve operational efficiencies, ATS provided six
skilled technicians and one maintenance manager to support the manufacturer's spike in
demands and a newly introduced production line with high levels of automation.

T I M E L I N E

WITHIN
8 MONTHS

ATS provides
4 more techs +

1 supervisor

ADDITIONAL
TECHNICIAN
support
provided to
2 more plants

Winning Together

Short-term support alleviates
workforce challenges at 3 of
company's 4 plants.

ATS technicians provide on the
job training to manufacturer's
technicians. 

When there was a reduced
workload, ATS technicians went
above and beyond organizing
the plant's storeroom with the
5s methodology.

ATS skilled technical talent
averaged 50% of each plant's
entire maintenance teams -
quickly integrating, mentoring,
and elevating safety culture.

Spike in Production
Demands

855.834.7604   |   advancedtech.com

WORKFORCE
PROGRAM

starts long-term
support

Manufacturer expands
partnership from short-term
supplemental support to a
long-term workforce program.
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