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Parts Purchasing can be a Strategic Advantage
for Your Business. Here’s How.

Potential for improvement exists in every aspect of
manufacturing—if you know where to look and what to do. .
With DRIVE™ Supply Chain & Procurement Services, your Supply Cham
facility can enhance its strategic advantage through improved & Procurement
parts procurement, an often under-utilized best practice in
factory maintenance.

DRIVE™ is ATS" multi-faceted Maintenance, Repair and
Operations (MRO) Asset Management Solution designed to
drive efficiency, expanded machine life, reduced downtime,

improved manpower utilization, and increased production MAXIMIZE YOUR PRODUCTIVITY
insights. Comprised of four interconnected programs, DRIVET™
is a powerful way to drive MRO to a new level of value. :

DRIVE™ Supply Chain & Procurement, available in combination with
other DRIVE™ programs or as a standalone option, has two key

DRIVE™ Supp|y Chain & Procurement one of the four obéecﬂves: dﬂrft, to dri\t/e ef‘ficier;cy‘intl yogr ‘(laperatingtenvlrhor;m?m;
. and second, to operate a lean logistics delivery system that's free
DRIVE™ programs, upgrades your parts purchasing and e "
logistics efforts for increased effectiveness. Beginning with e o £ P
upport: Emergency procurement from traine
24/7/365 procurement SUDDOH: the program SOUrces personnel for critically time-sensitive needs
hard-to-find parts, optimizes on-site vs. off-site inventory, ‘ , ) -
, . , Hard-to-Find Parts Sourcing: In addition to locating difficult or
COﬂJ[IﬂUElHy [EVIEWS SUDD“Gr performance and much more. : obsolete parts, ATS has licensed over 400 legacy components
This data-driven discipling fine tunes all the elements of : including PanelMats operator inerface product. 30 prining

. ) o ‘ services also available.
procurement—including pricing, inventory control and
geography—to create exceptional value and ROl

Proactive Procurement Support: Continual review of parts supplier
portfolios to ensure optimal pricing, logistics and customer support

Intra-site Logistics: Data-driven solutions that optimize what has to
be held onsite vs. what can be kept offsite or delivered just-in-time,
resulting in lower carrying costs while maintaining availability

Contact a DRIVE™ Program Representative Today!
855.834.7604 | info@advancedtech.com
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