MRO Asset Management Solution

Uncover the Productivity and Profit Hidden

in Your Parts Storeroom

In many factories, the parts crib is an afterthought. But with
DRIVE™ from Advanced Technology Services, it's a place where
savings, reliability and improved performance can be found—
enough to impact your entire manufacturing operation.

DRIVE™ is ATS" multi-faceted Maintenance, Repair and
Operations (MRO) Asset Management Solution. It is designed

to drive efficiency, expanded machine life, reduce downtime

due to lack of parts, improve manpower utilization, and increase
business insights through comprehensive metrics. Comprised of
four interconnected programs, DRIVE™ is a powerful way to drive
MRO to a new level of value.

DRIVE™ Storeroom Management, one of the four components
to our comprehensive DRIVE™ program, updates your onsite
efforts in support of your overall MRO Supply Chain strategy.
Organization and security are key elements—but the benefits
don't stop there. Inventory location and storeroom staffing
ensures that your operating personnel serviced properly, with
efficiency as the overall goal of storeroom activities. ATS’ systems
and processes eliminate wasted effort and maximize your MRO
team’s efforts to reduce equipment downtime and enhance plant
productivity,

When the right part is in the right place, at the right time,
factories run better—and that's the aim of DRIVE™ Storeroom
Management.

Storeroom
Management
Services

COMPREHENSIVE AND STRATEGIC

Available in combination with other DRIVE™ programs or as a
standalone option, DRive™ Storeroom Management is comprised
of a series of comprehensive, strategic material management
disciplines designed to deliver quantifiable results:

i ©) 58S Services: Sort, Straighten, Shine, Standardize
i and Sustain—five steps that transform MRO crib
performance

@ Standardized Part Naming Conventions:
i Intelligent and intuitive identification conventions
that assures correct ordering and utilization

@ Detailed Warranty Tracking: Warranties for every
H purchased part, component and assembly, tracked and
claimed where appropriate

Contact a DRIVE™ Program Representative Today!
855.834.7604 | info@advancedtech.com
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