
“We’re seeing the generation that has worked in the factories are starting to retire, so that’s 
what’s really creating this skills gap. Unfortunately, the number of open jobs is well going 
to outpace the number of people interested in those jobs,” says Pat Dean, Director of Talent 
Management at ATS.

Dean talks to Food Engineering magazine about innovative ways to entice the next generation 
of workers to look at manufacturing as a technology driven career vs. the dark, dirty, manual 
labor job of yesteryear. 

Leading industrial maintenance providers serving the Food 
& Beverage industry, give insights into how manufacturing 
is working to appeal to the next generation of employees by 
rebranding its outdated image.
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There is a revolution underway in manufacturing 
today that is ushering in a new era for the industry. If 
you take a step inside and look around one of today’s 
most advanced facilities, you’ll see it’s a far cry from 
the dark, dirty and dangerous rust-belt dungeons 
of manufacturing days gone by. Instead, these 
forward-thinking facilities are clean, bright, efficient 
workplaces that use some of the most cutting-edge 
technological advances available – robotics, 3-D 
printing, mobile internet, cloud computing, big data 
and the Internet of Things (IOT) – to gain an edge in 
the marketplace with greater efficiencies, increased 
productivity, and other advantages that translate to a 
significantly healthier bottom line. 

While those highly advanced facilities are in the 
minority in the U.S. today, overall they are at the 
forefront of an albeit slow industry shift. It is a shift 
from the past generation of machinery-based facilities 
into a next generation of information-based facilities. 
And therein lies the reason why, when you are on 
your tour around that cutting-edge factory floor, you’ll 
see something else that’s significantly different from 
the past: the population of employees that dominate 
the space.

The skills gap.
With each passing year, more baby boomers 
are retiring from the factory floor, and their core 
mechanical skills are, to some extent, retiring along 
with them. As the numbers of these traditional 
workers dwindle down, the numbers of younger 
workers stepping up with the appropriate skills to 
fill the vacated positions on the changing factory 
floor have not kept up. This is what is known as the 
manufacturing “skills gap.” It is a key challenge to 
the smooth U.S. transition into that next generation of 
manufacturing – one that holds so much promise for 
the industry, and for our country as a whole.

Clearly, those manufacturers who embrace this 
new era are the ones who will shine as the scenario 
unfolds in the U.S. But how does an organization 
begin to make that transition? Certainly, a willingness 
to adopt new technologies in the first place is an 
important step. But once those technologies are in 
place, attacking the skills gap as the opportunity that 
it truly is – and doing it more quickly and consistently 
than the competition – is key to getting ahead in the 
marketplace. 

Next-generation manufacturing: are you ready?
Pat Dean, Director of Talent Management
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