CONTINUOUS IMPROVEMENT PROJECTS

Continuous Improvement Projects

§ As a company dedicated to the concept of continuous SERVICES:
improvement, ATS is always looking for new ways to :
4 improve its products and services. And we will work with * Needs assessment and analysis
you to provide guidance and hands-on support to help e Strategy map development
you improve your operation in the same way. Whether e Implementation of 6 Sigma
you need short term help solving a problem on a capacity methodology

constrained value stream or a completely reengineered
manufacturing approach, ATS will work with you to
achieve your goals. Using the tools of Lean and 6 Sigma
we will help make your factory run better.

e | ean process

¢ Financial alignment of
manufacturing goals

Get a free quote. S
Contact ATS to speak with a representative . AT
855.834.7604 or info@advancedtech.com Advanced Technology Services, Inc.
We Make Business Run Better.




