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CONSUMER PACKAGED GOODS

Factory Maintenance in Food Processing: Achieve Greater Reliability

Advanced Technology Services (ATS) has the people,
processes and technology to ensure that critical processing,
packaging and inspection run efficiently within plant
operations. We reduce maintenance costs, increase
operational efficiency and accelerate reliability improvements
for our customers by utilizing a range of high-tech solutions
for production equipment and IT assets. From SQF, GMP and
sanitation requirements to the importance of lines running at
high rates of speed, ATS gets it. Our solutions are proven in
the Consumer Packaged Goods (CPG) industry, providing our
customers peace of mind and improved bottom line.

Best-In-Class Maintenance and Industrial Parts Services
CPG manufacturing professionals know that the complex and
sometimes highly-specialized machinery found in CPG plants
requires solid maintenance support to perform as required.
Components fail and can be hard to find. Even when a source
is found, spare parts for rare machines can carry a hefty cost,
along with lead times that can be crippling. This, in addition to
the existing costs incurred by downtime from an unproductive
machine. No matter the size of the company, the potential for
savings — both on replacing broken components and limiting
their negative impact — exists, and ATS provides it.

Services to Keep Machines Running — And Running Better
Reliability is key to CPG manufacturing and ATS has been
equipping manufacturers to implement reliability excellence
programs for more than three decades. In that time, ATS’
analytic capabilities have grown alongside the industry. When
it comes to component failure, ATS knows the warning signs.
Our expertise and experience has enabled the company to
implement reliability excellence programs at a proven rate of
three times that of the industry standard.
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ATS implements predictive maintenance technologies to help
customers prevent equipment failures. By using cutting edge
analytical methods, we are able to evaluate components’
proximity to failure, allowing manufacturers to be proactive in
replacing parts in order to avoid catastrophic breakdowns and
extended production downtime.

And while ATS is running the numbers on components, it’'s not
just our employees who are learning. ATS provides a range of
technical training services and subject matter experts to help
train and educate manufacturing professionals in keeping with
the guidelines of the American Productivity and Quality Center.

Localized Experts and Inventory to Meet Global Needs

In a global economy, manufacturers might end up paying a
premium to get the critical component needed for a piece of
machinery and the specialized knowledge it takes to make the
repair. ATS’ inventory network allows CPG clients to get what is
needed as quickly as possible. With 18 different maintenance
and reliability solutions, rapid response services available and
a presence at more than 120 customer plants in the U.S., UK.
and Mexico, ATS’ CPG customers always have a proven source
to turn to.

Heightened Performance, Greater Efficiency, Proven Savings
There is a chain of manufacturing efficiency that starts with
properly functioning machine components and ends with
high-quality CPG products. If components break down,
delivery, quality and the cost to produce all suffer. By ensuring
that CPG machines and all of their components operate at the
highest-level possible, ATS helps achieve greater reliability
with proven savings.
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We help manufacturers stay competitive by getting improved output from their production assets. Our
team of skilled maintenance technicians and MRO specialists work on-site at your facility for as long as
you need us, to ensure your equipment runs at peak performance.
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FACTORY MAINTENANCE

Through our turnkey, on-site approach to
maintenance, ATS can optimize your
production equipment, dramatically
lowering your manufacturing costs and
establishing standardized metrics for
measurable results.

Our Value-Driven Solution Includes:

- Plant Safety

- Standards & Best Practices

- Skilled Workforce

- Smart Technologies

« MRO Asset Management

- Reliability-Centered Maintenance
- Factory Maintenance Services

Awards & Recognition

« Top 10 Military Friendly Employer, Gl Jobs, 2019
« Best Employers for New Graduates, Forbes, 2018

- Companies to Watch, UK, 2018

MRO ASSET MANAGEMENT

Our on-site MRO Asset Management
Solution is designed to positively
impact the performance of not just your
storeroom, but also your manufacturing
equipment, your production output -
and ultimately your bottom line.

Our Value-Driven Solution Includes:

» Storeroom Management

« Inventory Management

» Repairable Parts Management
» Supply Chain and Procurement

- Engineering Leaders Under 40, Control Engineering, 2016-2017
« ATS’ MRO Asset Management Solution, Product of the Year Finalist, Plant Engineering, 2016
« N.A. Factory Maintenance & Industrial Services Customer Value Leadership Award, Frost & Sullivan, 2015

« Supplier Excellence Award, Eaton, 2015

- Chairman’s Award for Operational Excellence, Caterpillar, 2015
- Fastest Growing Private Companies in America, Inc. Magazine, 2007, 2008, 2011 & 2013
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